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Overview

An education process to organise project
teams and ensure they are ready to implement
a new business system with confidence.

Doable project management provides a people
orientated service in a systems-orientated
environment.

“Avoid frustrations, always view the big picture ”




Objectives

Build the foundations for success with a structured
approach to a new implementation project.

Develop an appreciation within the core team of the
importance of a good supplier relationship, a practical,
structured approach and realistic planning.

Enable project managers and their teams to be proactive
about the way in which they plan, develop, implement
and manage throughout the project lifecycle.

How

A one day interactive workshop session with the

Project Sponsor, Project Manager and all team members
will take you through the principles of ‘doable project
management’ to achieve a successful project with
minimum stress.

When

Prior to the start of a new business system
implementation to achieve maximum benefits.

Why

Doable Project Management lays firm foundations for a
project by introducing a structured approach that allows
stakeholders and project teams to focus upon what
makes a project doable, such as:

e Board level sponsorship and support of the project
e A skilled and experienced team

e A well prepared project team in the primary stages
* Good team relations

e Excellent communications

e Good supplier relationship

“Experience has taught us to take responsibility and
make decisions, avoid issues by foreseeing them
and quickly solve the problems that do arise”



Benefits

e Structured and knowledgeable start to project

e Well prepared project team with a practical approach
e Well defined project scope which is doable

e Successful project delivered on time and to budget

e Control over project implementation — eliminate wasted
time and money in project correction

e Increased communications and improved resource
efficiency through teamwork

e Happy and motivated project team at all times

¢ Mitigate risks and maintain a clear plan to manage
change from both a product and cultural perspective

e Enhanced relationship with supplier
e A practical approach applicable to all projects

¢ Reduction in external consultancy costs

Proven approach

“I was delighted with both the Doable Project
Management module and the overall experience with
williamswoodward, it helped kick-start our Agresso 5.5
project and truly empowered our relatively inexperienced
Project Manager.”

Matthew Gibbons, Deputy Director of Finance,

Luton and Dunstable Hospitals NHS Trust

“The professional assistance that Bigen Africa received
from williamswoodward paved the way for a successful
implementation of the Agresso business solution”
Francois Swart, CEO, Bigen Africa,

Pretoria, South Africa

“One of the most important factors in a successful business
system implementation is the relationship between the

customer and supplier.”




williamswoodward specialise in the provision
of project management and consulting solutions.

Our skills and strengths are working with
people to maximise the use of IT business
systems and technology.

With a background in finance and accounting
we have a proven track record in successfully
developing business strategy and providing
project management services for business
system implementations and system/business
improvement

We have built an in-depth understanding of
the critical success factors which affect each
stage of a project and have used this first
hand knowledge to develop the ‘Doable
Project Management’ training programme.

Package

* Pre delivery meeting with Project Sponsor
¢ On site workshop
e Reference materials

* Reference CD

Costs
Total Costs £2,400 +VAT

Contact us at
dpme@williamswoodward.co.uk
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